Maine Apprenticeship Council
Bylaws 

MISSION STATEMENT AND GOAL OF COUNCIL
The Council’s goal is to advise the Maine Apprenticeship Program in meeting the demands of business for a highly-skilled workforce by offering a flexible training solution aligned with national industry standards. Recruiting, training and retaining talent is the most important thing employers do. The Registered Apprenticeship model allows employers to take charge of building their own pipeline of highly-skilled, highly-motivated workers. 
Article I – NAME
The Maine Apprenticeship Council
Article II – COUNCIL MEMBERSHIP, APPOINTMENTS, DUTIES
A. COUNCIL MEMBERSHIP 
The Maine Apprenticeship Council, referred to in this section as "the Council," consists of 16 members appointed in accordance with this Article. Members of the council must be familiar with apprenticeable occupations.
1. Twelve members of the council are appointed by the Governor as follows:

a.  Four members must be representatives of employees and be bona fide members of a recognized major labor organization;

b.  Four members must be representatives of employers and be bona fide employers or authorized representatives of employers; and

c.  Four members must be representatives of the public and may not be industrial employers or employees or be directly concerned with any particular industrial employer or employee. At least 2 of these members must represent the interests of women and minorities and recipients of benefits under the Temporary Assistance for Needy Families program under Title 22, chapter 1053-B who are in registered apprenticeship. 

2. Four nonvoting members of the council are appointed by their respective agencies as follows:

a.  One representative of the State Workforce Development Board established in section 2006, appointed by the chair of the State Workforce Development Board;

b. One representative of the Maine Community College System, appointed by the President of the Maine Community College System;

c.  One representative of the Department of Education, appointed by the Commissioner of Education; and

d.  One representative of the Department of Economic and Community Development, appointed by the Commissioner of Economic and Community Development.
	
B. COUNCIL APPOINTMENTS
1. Council Term; vacancy. A member of the council serves a 4-year term. A member serves until a successor is appointed and qualified. A vacancy on the Maine Apprenticeship Council (MAC) must be filled for the remainder of the unexpired term in the same manner as the original appointment.  The chair and vice chair must have served a minimum of 1 year on the MAC to be eligible for nomination.  Nominations for Chair and Vice Chair will be made during the MAC meeting prior to the annual meeting. In the case where both the Vice Chair and the Chair seats become vacant, the council will appoint both as interim positions until the next annual meeting.

2. Appointments of Council and Vice Chair. Will take place at the annual meeting.   
3. Vice Chair and Term.  The Council shall vote one of its members as Vice Chair of the Council for a two year term.   
4. Chair and Term. The Council shall vote one of its members as chair of the Council for a two year term. At the conclusion of the term or vacancy, the Vice Chair becomes the Chair and a new Vice Chair appointed by the MAC to serve until the next annual meeting.
5. Secretary and Term. The Director of Apprenticeship shall appoint a Secretary.  There shall be no term assigned to this position.
C. DUTIES OF THE COUNCIL
1. Duties of the Council - shall meet on a quarterly basis and shall assist and advise the department in its duties administering the Maine Apprenticeship Program with respect to:

a. Developing, approving and registering new apprenticeship programs; 
b. Identifying and registering new sponsors;
c.  Representing the Maine Apprenticeship Program to the State Workforce Development Board; 
d. Reviewing and recommending additions or changes to Maine Apprenticeship Program rules, policies, by-laws and processes; 
e. Ensuring availability of related instruction for apprentices; 
f. Ensuring registered apprenticeship programs meet the requirements of this chapter; 
g.  Ensuring appropriate records of registered apprenticeship programs, registered apprentices and sponsors are created and maintained; 
h. Reviewing complaints; 
i. Developing a biennial plan and evaluation tools and processes to be used to review apprenticeship program outcomes; and
j.  Ensuring an annual report is provided by March 1st of each year to the Governor, the joint standing committee of the Legislature having jurisdiction over labor and economic development matters and the joint standing committee of the Legislature having jurisdiction over education and cultural affairs that includes the following:
i. The name and location of each sponsor;
ii. The number of apprentices registered into and completing apprenticeship; and
iii.  The return on investment. 




2. Duties of Council Officers
a. Duties of Chair.  The Chair shall:
i. Preside over all meetings of the Council;
ii. Work with the Director to develop meeting agendas;
iii. Sign or otherwise authorize documents relating to actions of the Council;
iv. Be responsible for calling meetings as set out in these Bylaws; 
v. Make all rulings on procedures and points of order; (Such rulings are final unless overruled by a   majority of the Council)
vi. Appoint Council subcommittee members and subcommittee Chairs;
vii. Maintain regular liaison between the Director of Apprenticeship and the Council;
viii. Be the spokesman and representative of the Council for any matter dealt with by Council resolution or these Bylaws; and
ix. Perform such duties as determined by the Council within the scope of its authority.

b. Duties of Vice Chair. The Vice Chair shall:

i. Oversee the activities of sub-committees and ensure activities are reported to the council;
ii. Preside over meetings in the absence of the chair;
iii. Perform other duties as determined by the Chair or the Council within the scope of authority.
iv. In the absence of the Chair, the Vice Chair shall perform the Chair’s duties.

c. Duties of the Secretary. The Secretary shall:

i. Keep a faithful copy of the minutes of each meeting;
ii. Keep the minutes of each meeting in the office of the Maine Apprenticeship Program;
iii. Send a copy of the minutes to the secretary of the State Workforce Development Board (SWDB) to be posted on the SWDB web page 

Article III – MEETINGS 
A. Open Meetings 
a. Quarterly council meetings are open to the public
B. Quorum
a. A minimum of 4 voting council members must be present for a quorum with a minimum of 1 member each from labor, business and public appointees.
C. Agenda
a. The standard agenda items will be as follows:
i. Call to order
ii. Introduction of Council members and guests
iii. Approval of the minutes of any previous meetings.
iv. Opportunity for guests to address the council
v. Old business.
vi. New business
vii. Reports
1. Committee
2. USDOL, Office of Apprenticeship
3. Directors 
viii. Date and location of next scheduled meeting
ix. Adjournment
D. Conduct of the meeting
a. The meetings of the Council and any subcommittees it may choose to create shall be governed by:
i. These bylaws; and
ii. Parliamentary procedure as defined in Robert’s Rules of Order
E.  Motions and Voting
a. Any member, including the Chair, may make a motion concerning the business of the council
b. The Chairman shall require the Secretary to repeat the motion after it is made prior to the vote.
c. There must be a quorum to vote
d. Nonvoting members of the council, appointed by their respective agencies may not vote
e. Motions are passed by a majority of voting members in attendance 
F. Meeting Schedule
a. Council meetings are held quarterly; typically on the first Thursday of the quarter but may be adjusted as necessary with council consensus
G. Meeting Location
a. Meetings are typically held at Maine Department of Labor but may be held in other locations with council consensus
Article IV – CONFLICT OF INTEREST 
A conflict of interest arises when a private or personal interest of a Council member supersedes or competes with dedication to the interest of the Council.  If a conflict of interest arises, the council chair will ask the conflicted member(s) excuse themselves from the discussion and voting process.
Article V – AMENDMENTS 
These bi-laws shall become effective upon approval by the council. 
These bi-laws may be amended or changed by any such proposal being submitted in writing by members and read at a regular meeting of the council and decided by a majority of the voting members present. 
Article VI – RECORD OF AMENDMENTS 

Adopted at a meeting in ________________________________________________
				Place and date
Amended at a meeting in_______________________________________________ 
				Place and date 
Amended at a meeting in_______________________________________________ 
				Place and date 
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